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MAN PRACTICE

Facilitator Manual for Weekly Men’s Gatherings



A practical guide to hosting honest conversation
and shared practice on Zoom
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Introduction

About this manual




This manual supports a small weekly gathering of adult men who want to practice listening, connection, consent, and responsibility. It is written for a first-time host and for others who may share facilitation. The proposed format is 90 minutes with 6 to 10 participants and a host plus a cohost.

Your task is to give the conversation a clear shape, protect people’s choices, and help participants speak from their own lives. You do not need to supply everyone’s answers. A quiet, attentive host can lead this well.

What this gathering isThe gathering is a peer conversation and learning space. It does not provide therapy, crisis care, investigation, or treatment for abusive behavior. The first eight weeks are a proposed pilot to review with participants before continuing.


How to use this manual

Read Purpose and group agreements, Before the first gathering, and The weekly meeting structure before inviting participants. Keep First meeting host script and First meeting practice and closing open during the first meeting.

Read Everyday facilitation moves, Responding to distress and disclosures, and Accountability and preventing harm before leading sensitive topics. The first four weeks and Weeks five through eight provide the continuing series.





Part one · Preparation

Purpose and group agreements




The purpose is to help men notice how they relate to others, say what is true for them, and practice choices they can use outside the gathering. Men of different ages, races, sexual orientations, and gender histories may bring different experiences. Do not assume one story of being a man fits everyone.

Read these agreements at the first meeting

Speak from your own experience. Use “I” and concrete moments. Avoid speaking for all men, women, or any other group. Leave names and identifying details out of stories about other people.

Protect privacy. Do not repeat another participant’s story, take screenshots, record, transcribe, or use an AI meeting assistant. Share your own learning outside the group without identifying others. Privacy is a shared commitment; the host cannot guarantee everyone will honor it.

Keep participation voluntary. Anyone may pass, write instead of speak, turn off a camera, step away, or leave without explaining. No one owes the group a personal history.

Listen before responding. Ask before giving advice. Do not question someone to prove or disprove their experience. There is no obligation to accept feedback, touch, private contact, or a follow-up conversation.

Make room and respect boundaries. Keep turns brief. Do not interrupt, ridicule, threaten, blame survivors, or use identity-based insults. The facilitator will interrupt harmful behavior and may end someone’s participation.

Explain the limits honestly
We ask everyone to protect privacy. I cannot promise absolute confidentiality. If there is immediate danger or a legal reporting duty, we may need outside help. We will explain any known limits before you choose what to share.



Before launch, identify any reporting duties that apply to the hosts and the locations involved. Do not invent a universal rule or promise secrecy. This pilot is for adults 18 and older; involving minors requires a separate safeguarding plan.

Confirm agreement
Can everyone work with these agreements? You may ask a question or suggest a change before we begin.



Seek agreement explicitly. Someone who will not accept the basic boundaries should not enter the discussion. Revisit the agreements briefly each week.





Part one · Preparation

Before the first gathering




Set the scope and invitations

Start with 6 to 10 adult participants for an eight-week pilot. Invite men who can respect the agreements, including quiet participants and people with different perspectives. A small stable group makes turn-taking easier. Decide how new members will receive orientation before joining.

State the purpose, duration, time zone, topic, participation choices, and adult audience in the invitation. Name sensitive subject matter in advance. Do not send graphic accounts as required preparation. Make it clear that participants need not disclose personal experiences.

Arrange a cohost

The host guides conversation and holds time. The cohost manages admission, watches chat and raised hands, and can offer a private check-in with permission. Agree on a signal for pausing the meeting. If hosting alone, use lower-intensity exercises and pause the whole room when support is needed.

Prepare the Zoom room

Use a passcode and waiting room; send the link privately. Admit expected participants and orient anyone whose identity is unclear. Check available settings to disable recording, automatic transcripts, AI summaries, participant screen sharing, and file transfer. Ask everyone to leave recording bots out. Settings cannot prevent all external capture.

Offer captions where available and explain any associated data handling. Invite people to use a private location, headphones, and a display name they are comfortable sharing. Cameras are optional. Have a speaking or chat route for participants who cannot use video or breakout rooms.

Prepare a support plan

Keep verified local emergency and sexual assault support resources available for the countries participants are in. Identify a way to reach each participant privately, with their permission. For a safety concern, ask for current location only as needed; avoid collecting unnecessary personal information.

Decide how you will respond to a disclosure, a threat, repeated harmful behavior, or loss of connection during an urgent concern. Read Responding to distress and disclosures and Accountability and preventing harm together. For sexual violence topics, seek review from a qualified survivor-support professional and consider having an experienced facilitator present.

Ten minutes before openingTest audio, access, and the cohost role. Open the agenda and scripts. Put water and a visible timer nearby. Choose two core questions and one optional question. Leave enough attention available to listen; the manual is a guide, not a performance to finish.






Part two · In the room

The weekly meeting structure




Use the same sequence each week. This 90 minute plan totals exactly 90 minutes. Protect the break and closing; shorten the open conversation if needed. For 10 participants, keep arrival and closing turns to about 45 seconds each.

	Min	Activity	Host action
	0–10	Arrival round	Invite a name and a few words about how each person arrives. Passing is welcome.
	10–15	Purpose and agreements	Name the topic and participation choices. Confirm the group boundaries.
	15–20	Short prompt	Offer a brief scenario or question, then one minute of quiet reflection.
	20–45	Guided conversation	Begin with a timed round. Use one or two follow-up questions.
	45–50	Break	Invite water, movement, or quiet. No exercise is compulsory.
	50–70	Shared practice	Explain the task, offer choices, and practice in pairs or the main room.
	70–80	Reflection	Ask what participants noticed and what they may try outside the meeting.
	80–90	Closing round	Invite one takeaway or small intention. Confirm the next meeting and end on time.


Use rounds to distribute attention
Let’s hear briefly from each person before we open the conversation. About a minute each; passing is welcome. I will invite you by the order on my list.



Keep your own list because screen order differs between devices. Offer a second chance to someone who passed without pressuring them. Invite responses after the round; do not let one person reply to every speaker.

Adapt without losing the structure

With fewer than six participants, allow longer turns. With more than ten, use a second facilitated group or supported breakout rooms. In a 75 minute session, reduce conversation to 20 minutes, practice to 15, and reflection to 5; retain the opening, break, and closing.

If a difficult moment takes time, drop an exercise. Closing calmly matters more than covering all the planned material.





Part two · In the room

First meeting host script




Opening and arrival
Welcome. I’m learning to host this space, and I’ve prepared a structure so we can listen and make room for everyone. You do not need to arrive with polished thoughts. Let’s begin with your name and a few words about how you are arriving. You can pass.



Purpose and boundaries
This is a weekly place to examine how we live and relate as men. Today we are asking what helps us speak up when a friend crosses a boundary. We will discuss consent and preventing harm without graphic descriptions. Someone here may have experienced sexual violence. Please speak with that awareness.
You may turn off your camera, step away, or pass. We will practice only low-intensity conversations. Nobody will be asked to play an assault or disclose something that happened to them.



Read the group agreements, explain confidentiality limits, and ask for agreement. In later meetings, use a shorter reminder after members have been oriented.

Short opening scenario
At a party, a man keeps pursuing someone who has said they are not interested. His friend notices. The friend worries that speaking up will embarrass him or damage their friendship. What could help that friend act?



This is an invented practice scenario. Let it stand on its own. The long post that prompted this gathering need not be read aloud or used to debate allegations. Do not present its unverified personal story as an established fact.

Conversation sequence


Quiet reflection. Give everyone one minute to think or write. Then invite a round: “What makes speaking up difficult for you?”

Follow-up. “Can you describe a small moment when you spoke up, or wished you had?” Allow a hypothetical answer; a personal account is optional.

Deepening. “What would you want a friend to say if your own behavior was crossing someone’s boundary?”



Use two questions if the conversation is rich. Reflect the speaker’s words without interpreting their motives. If someone discusses a news case, redirect: “We are not deciding that case here. What choice could a bystander make in the situation we described?”

Transition to break
Let’s take five minutes. You can get water, move, or have quiet. When we return, we’ll try saying one useful sentence aloud.







Part two · In the room

First meeting practice and closing




Explain the exercise
We will practice a brief boundary conversation. You can speak, observe, write a sentence, or pass. No one will act intoxicated, portray a victim, or reenact assault. The aim is to find words you could actually use.



Use the party scenario, or the lighter alternative: a friend makes a demeaning joke and expects you to laugh. Do not ask for authentic details from participants’ histories.

Twenty minute practice


Minutes 1 to 3. Explain the choices and invite pairs. If using breakout rooms, describe the task first and allow participants to remain with a facilitator in the main room.

Minutes 4 to 9. Person A offers one sentence. Person B listens without playing an aggressive character and asks, “What could make that easier to say?” Switch roles. Either person may stop.

Minutes 10 to 14. Each person tries the sentence again, making it shorter or more natural. Offer a written version or main-room demonstration if speaking is difficult.

Minutes 15 to 20. Return together. Ask what participants noticed about their own hesitation, tone, or word choice. Do not rank performances or select a winner.



Sentences to adapt


	They’ve said no. Let’s leave them alone.”

	I’m not comfortable with that joke.”

	Come talk with me for a minute.”

	I need someone to help me interrupt this.”



A reminderThese are practice options, not instructions to confront someone in danger. In real situations, consider safety and seek help. A discreet interruption or asking another person to assist can be useful. The 5Ds give a broader set of options.


Reflection and closing
What made a sentence feel possible for you? What is one small situation where you might use it?
Let’s close with one thing you are taking away, or one thing you want to keep thinking about. Passing is welcome.



Give the next meeting’s topic and date. Ask participants to carry their own learning out of the room while leaving other people’s stories private. Thank them and end on time. Do not add a long interpretation after the closing round.





Part three · Difficult moments

Everyday facilitation moves




Ask one question at a time. Allow several seconds of silence before adding another. Use these phrases as options; your ordinary voice will be more useful than a formal facilitator persona.

When the conversation becomes general
Is there a moment from your own life that brings that to mind? A small example is enough, and you can pass.



If someone prefers a hypothetical example, accept it. Speaking from experience is an invitation to specificity, not a requirement to disclose.

When someone takes most of the time
I’m going to pause you so we can hear other voices. Could you finish with one sentence?



Use the same time boundary for everyone, including yourself. Invite quieter people without demanding speech: “We have room for anyone who has not spoken and would like to.”

When people rush to fix another person
Before we offer ideas, would you like us to listen, reflect what we heard, or suggest something?



Avoid diagnosing, interpreting childhood, or deciding what the speaker needs. If they want ideas, offer possibilities briefly and let them choose.

When silence or emotion enters
We can take a little time. You do not need to say more.



Quiet is not necessarily a problem. Do not praise someone for crying or treat disclosure as proof of progress. Ask permission before making their emotion the focus.

When disagreement becomes debate
We can hold different views. Let’s bring this back to the choice you would make and the effect it could have on another person.



Disagreement can remain in the room. Threats, demeaning language, and pressure on someone to defend their identity or experience cannot. Interrupt conduct rather than arguing about whether someone is a good person.

When you lose the thread or make a mistake
I’ve lost our question for a moment. Let’s pause and return to it.
I interrupted you too quickly. I’m sorry. Would you like to finish, or leave it here?



Acknowledge the specific mistake and repair it. Do not ask participants to reassure you. Your cohost can help you reset the time and sequence.





Part three · Difficult moments

Responding to distress and disclosures




The goal is to preserve choice and immediate safety. Do not turn a disclosure into a group exercise. The listening approach here draws on RAINN’s survivor-support guidance; see Resources.

If someone shares sexual violence or other trauma
Thank you for trusting us. You do not need to give details. I’m sorry that happened to you. Would you like quiet, a break, or a private check-in with the cohost?



Listen without interrogating. Do not ask why they stayed, waited, drank, or did not report. Do not suggest that their choices caused the harm. If they want support resources, offer them without pressuring them to report or seek a particular service.

For a direct disclosure of sexual assault, “I believe you” can offer support. Supporting the person does not require the group to investigate, identify an accused person, or decide a case. Do not solicit names or invite commentary about guilt.

If someone becomes overwhelmed
We can pause. Would you prefer to stay here quietly, step away, or have someone check in privately?



Offer simple choices rather than directing their body. They may want water, to look around their room, or to contact a trusted person. Do not require closed eyes, breathing exercises, or returning to the conversation. A cohost may offer a private room with consent; do not move someone unexpectedly.

If they leave, use only an agreed contact method for a brief, low-pressure check-in. Ask whether they want further contact. Do not pursue them across platforms or require a reply unless there is a credible urgent safety concern.

If there is immediate danger

Pause the session. Ask directly whether the person is in immediate danger and where they currently are. Help them contact local emergency services or a trusted person nearby. If they cannot act and danger is imminent, contact appropriate local emergency help with the information available. The cohost manages the rest of the group; a solo host may need to end the meeting.

Limits of a Zoom gatheringDo not promise to manage a crisis through Zoom alone. Share only information needed for assistance, explain what you are doing when possible, and follow applicable reporting duties. Use verified resources for the person’s actual location, not the host’s country by default.


After the meeting

Offer follow-up with permission. Share relevant support options, avoid recounting the disclosure to others, and review the response with your cohost using minimal identifying detail. A peer gathering cannot substitute for specialist support.





Part three · Difficult moments

Accountability and preventing harm




Interrupt harmful comments promptly
I’m stopping that comment. Clothing or drinking does not give anyone permission to violate another person’s boundaries. Please return to your own choices and behavior.



Name the behavior, restate the agreement, and invite a change. Do not ask the person affected to explain why it hurt or forgive the speaker. If the behavior continues, pause, remove the participant if needed, and check in with the group. Address any return privately with clear conditions.

If someone admits causing harm
We need to pause. We cannot process details of an assault here or offer absolution. The priority is stopping harm and getting appropriate help. Is anyone at risk right now?



Address current danger using If there is immediate danger. Stop graphic details and identifying information. Do not seek a group confession, reassure the person that everyone does it, arrange contact with the person harmed, or encourage an apology that may create further pressure. Any contact must respect the harmed person’s wishes and safety.

Outside the group, seek qualified guidance on specialist accountability services, safety, and any reporting duties. Review whether continued participation is appropriate. Admit someone back only when group safety and boundaries can be maintained; remorse alone does not resolve the concern.

Give participants more than one intervention option

Right To Be’s 5Ds offer options for responding to harassment. This is a brief orientation, not a substitute for their training. Choose actions that reduce risk and respect the affected person’s choices.

Distract. Interrupt with an ordinary question or redirect attention.

Delegate. Ask a suitable person nearby, staff member, or security worker to help.

Direct. State a brief boundary only when safe; avoid an escalating argument.

Delay. Check in afterward and ask what support is wanted.

Document. Only when safe and someone is already helping; do not let recording replace assistance. Ask the affected person what to do with any record, and never publish it without their permission.

Know the limitsThese options were developed for harassment. Do not rely on distraction or later check-ins when urgent danger requires immediate assistance. The group should not rehearse physical restraint, threats, or vigilante action.


Keep responsibility concrete

The question is what participants can notice, interrupt, and change in their own behavior and relationships. Avoid treating men as inherent predators, women as dependent on male guardians, or survivors of any gender as permanently broken.





Part four · The pilot series

The first four weeks




Use the weekly structure. Preview each topic in the invitation. Each week below includes one purpose, two questions, a practice, and an optional small action between meetings.

Week 1
Speaking up among friends

Purpose. Find words for interrupting a boundary crossing. Use the full first meeting script and practice.

Questions. What makes speaking up difficult for you? What would you want a friend to say if you were crossing a boundary?

Practice. Say one brief boundary sentence, revise it, and try again.

Between meetings. Notice one moment when you speak up or stay quiet. Reflection is enough; do not seek a confrontation.


Week 2
Listening without fixing

Purpose. Practice attention without taking control of someone else’s problem.

Questions. When has someone listened in a way that helped you? What happens in you when you cannot fix another person’s difficulty?

Practice. In pairs, speak for two minutes about a minor everyday frustration. The listener reflects what they heard and asks whether anything was missed. Switch roles; no advice unless requested.

Between meetings. Ask once, “Would you like listening or ideas?”


Week 3
Consent and ordinary boundaries

Purpose. Notice how you respond to another person’s choice. Begin with ordinary boundaries; explicit sexual discussion is optional and should be previewed.

Questions. How do you react when someone says no? When do you agree because saying no feels difficult?

Practice. Make a low-stakes request, such as asking to borrow something. The other person declines. Respond without persuasion or punishment: “Thanks for telling me.” Switch roles.

Between meetings. Notice one no you give or receive and your response.


Week 4
Anger and returning to connection

Purpose. Recognize early signs of anger and practice a pause before harmful behavior.

Questions. What is your first sign that you are becoming angry? What helps you pause without disappearing from the relationship?

Practice. Use a minor disagreement and say a pause request with a realistic return time: “I need twenty minutes. Can we come back at eight?” Respect the other person’s availability.

Between meetings. Try a pause in a low-stakes situation. Threats or ongoing abuse need specialist help, not this exercise.






Part four · The pilot series

Weeks five through eight




Week 5
Friendship and asking for support

Purpose. Make a manageable request without requiring someone to meet it.

Questions. What keeps you from reaching out to a friend? What kind of support is easier for you to give than receive?

Practice. Compose a brief request that includes room to decline: “Do you have ten minutes to listen this week? It’s okay if you don’t.” Try saying it to a partner.

Between meetings. Make one optional request or identify someone you might ask.


Week 6
Shame and responsibility

Purpose. Examine a mistake without turning it into a verdict on your whole identity.

Questions. What do you do when you realize you were wrong? What helps you take responsibility without seeking immediate reassurance?

Practice. Use a small mistake or invented example. Say what happened, acknowledge the effect, and identify a change. The listener need not forgive or comfort you.

Between meetings. Notice a defensive response and write a more accountable one. No disclosure of serious harm is required.


Week 7
Repair that respects the other person

Purpose. Practice repair without demanding reconciliation or access.

Questions. What makes an apology useful to you? How can you accept that another person may not want contact?

Practice. Using an invented minor incident, draft an apology naming the behavior and impact, without excuses. Add a concrete change. Practice hearing “I’m not ready to talk” and responding without pressure.

Between meetings. Consider a repair privately. Do not contact someone who has asked for distance.


Week 8
Keeping the practice alive

Purpose. Review the pilot and decide together whether and how to continue.

Questions. What changed in something you did outside the gathering? What would make the next series more useful or accessible?

Practice. Each participant chooses one behavior to continue and an optional person to ask for support. Collect feedback before discussing the next series.

Between meetings. Continue the chosen behavior; there is no reporting obligation.


Choose the next cycle together

Possible topics include aging, fatherhood, grief, loneliness, touch, intimacy, competition, and body image. Invite suggestions without assuming shared life circumstances. Sexuality topics require advance notice and explicit participation choices. Check your facilitation capacity before increasing intensity.

Review success through shared airtime, respected boundaries, and participants’ reports of value. Continuing the pilot is optional.





Part five · Tools

Planning and review




Make note of

	Date and time zone
	Host and cohost
	Topic and purpose
	Sensitive content to preview
	Opening question
	Two conversation questions
	Practice and alternative for observers
	Closing question
	Support resources and host safety plan checked


Before opening

Confirm privacy settings and cohost roles. Check that the exercise fits the group, that passing is practical, and that the agenda includes a break and full closing. Preview sensitive content before the meeting, not only after people arrive.

Ten minute host debrief

Who had room to speak? Did anyone’s boundary need attention? Where did we drift into advice or abstraction? Is any agreed follow-up needed? What one change will we make next time? Keep notes about the process; avoid storing personal stories or unnecessary identifying details.

Participant feedback after weeks two and eight

Ask privately or anonymously where practical: “What helped you participate? Was anything pressured or difficult? What should we change?” Do not promise anonymity if your feedback method identifies respondents.

Resources for hosts and participants

The meeting design and eight-week sequence are proposed facilitation tools, not a validated treatment program. The guidance in Responding to distress and disclosures and Accountability and preventing harm draws on the resources below. Read the full guides before hosting sexual violence topics. Links checked October 2, 2026.

RAINN · How To TALK With Survivors of Sexual Violence

rainn.org · Survivor listening guide

Supports listening, choice, and avoiding pressure to report.


Right To Be · The 5Ds of Bystander Intervention

righttobe.org · 5Ds guide and training

Safety-focused options for responding to harassment.


Sexual assault support in the United States · RAINN

rainn.org/help-and-healing

Call 800-656-4673 or use the site for current chat options. For other countries, verify local support before the series begins. In immediate danger, use local emergency services.
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