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WOULD YOU
SAY SOMETHING?

A Guide for Hosting a Single Men’s Gathering



Uncomfortable questions about men are being raised.
Come sit with other men and talk about them.

Man Practice · One Evening
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Introduction

About this guide




This guide supports a single 90-minute gathering of adult men. It is meant for anyone who wants to bring a few friends or neighbors together around questions that are in the air right now, without asking them to sign up for a series.

The gathering is built to be simple to host. The group chooses its own three questions by poll, and the host keeps time and keeps the container. You do not need training, expertise, or answers. A host who is learning alongside everyone else can lead this well.

What this gathering isA peer conversation among adults 18 and older. It is not therapy, crisis care, an investigation, or a forum for judging any person or case. No news story, case, or named person is discussed. The questions are brought home to our own lives.


How this guide relates to the facilitator manual

This is a companion to Man Practice: Facilitator Manual for Weekly Men’s Gatherings. The one-evening format stands on its own, but if you have the manual, its chapters on group agreements, responding to distress and disclosures, and accountability apply here too. Read them before hosting if you can.

How to use this guide

Read The gathering at a glance and Before the gathering a few days ahead. Keep the Host script and The nine questions open while you host. Read When things get hard once before the evening, so it is familiar if you need it. Invitation and poll has text you can copy.





Part one · Preparation

The gathering at a glance




Uncomfortable questions about men are being raised. This gathering is a chance to sit with other men and talk about them honestly, from our own experience.

The shape of the evening


	Time	Segment	What happens

	10 min	Check-in and container	Names, how each man is arriving, and the agreements read aloud.

	5 min	The poll	Each man picks three questions. The top three become the evening’s questions.

	60 min	Three questions	About 20 minutes each, with a round and then open conversation.

	15 min	Closing	What each man is taking away, and what he may practice differently.



The questions

The group chooses three of these nine.

	What do we owe one another as men when another man’s behavior is crossing a line?
	Can I recognize the moment when something is starting to go wrong?
	What responsibility do I have when someone’s ability to choose is compromised?
	What is my responsibility when it isn’t my behavior?
	Why don’t men intervene?
	What does “having his back” actually mean?
	When someone I care about is accused of causing harm, what do I do?
	What would I actually do?
	What could I actually say?


The host’s two jobs

Keep time. Move gently from segment to segment so the closing always happens. A gathering that ends well matters more than one that covers everything.

Keep the container. Hold the agreements, bring the conversation back to personal experience when it drifts, and make room for every voice. The questions do the rest.

Who it is for

Four to ten adult men works best. Friends are a fine place to start. It works on Zoom or in a living room.





Part one · Preparation

Before the gathering




A week or so ahead


	Pick a date, time, and place or Zoom link.

	Invite four to ten men using the text in Invitation and poll.

	If you can, ask one man to cohost. He can watch the time, notice who hasn’t spoken, and check in privately with anyone who needs it.



Set up the poll

On Zoom. Create a poll in advance with all nine questions as options and multiple choice turned on. Ask participants to choose three. Share the results so everyone sees the top three.

In person. Print the list of questions and hand out pens. Each man marks three. Or go around the circle and have each man name his three numbers while you tally.

If there’s a tie, ask the group which to take, or let the host choose. Don’t spend more than a minute on it.

Prepare yourself


	Read this guide once through, especially When things get hard.

	Look up a support line for sexual violence where your participants live. In the US, RAINN’s hotline is 1-800-656-4673 (rainn.org).

	Find out whether you have any legal reporting duties in your role or location, so you can describe the limits of confidentiality honestly.

	Think about your own answer to a question or two. You will also take part, briefly.



Keep the news outThe invitation and the evening don’t name any case, person, or news story. This keeps the conversation from becoming a debate about facts no one in the room can know. It also keeps attention on what each man can actually change: his own choices.






Part two · In the room

Host script




Read the boxed text aloud or say it in your own words. Your ordinary voice is better than a polished one.

Welcome and check-in · 10 minutes

Welcome. Thanks for coming. Uncomfortable questions about men are being raised right now, and tonight is a chance to talk about them honestly with each other.
Let’s start by going around. Say your name and a few words about how you’re arriving tonight. You can pass.



The container


A few agreements so we can talk well.

We speak from “I,” from our own lives, not about men in general.

We’re not here to debate any news story or judge anyone’s case. If we drift there, I’ll bring us back to ourselves.

We listen without fixing or giving advice unless someone asks for it.

Please keep what others say here private, and leave names and identifying details out of stories about other people. No recording or screenshots. I can’t promise absolute confidentiality. If someone is in immediate danger, safety comes first.

Some men here may have experienced harm, and some may have caused it. Let’s speak with that in mind and keep descriptions general, not graphic.

Anyone can pass, turn off a camera, or step away at any time.

Can everyone work with these?




Wait for each man to agree. If someone can’t accept the basic agreements, he shouldn’t join the conversation.

The poll · 5 minutes

There are nine questions here. Pick the three you most want to spend time on. We’ll take the three with the most votes.



Launch the poll or pass the sheet. Read the top three aloud in the order you’ll take them.

Each question · about 20 minutes


1. Read it aloud, slowly. Then read it once more.

2. Give a minute of quiet. Let people think before anyone speaks.

3. Go around once. Every man has a turn to speak or pass. Keep turns to a couple of minutes.

4. Open it up. Anyone may add something or respond to what moved him. Use the follow-up prompt in The nine questions if the room goes quiet.

5. Close the question. At about 20 minutes, thank everyone and move on.



Let’s leave that question here. Thank you. Our next question is…


Closing · 15 minutes

Let’s go around one last time. Finish two sentences: “What I’m taking away from tonight is…” and “What I want to practice differently is…”



Don’t respond to each closing. A simple “thank you” is enough.

Ending

Thank you all for coming and for being honest. If anything tonight stirred up something you’d like to talk about, I’m available afterward. If you’d like to keep meeting, there’s an eight-week version of this at manpractice.org.



Afterward, check in privately with anyone who seemed shaken, and only through a contact method they’re comfortable with.





Part two · In the room

The nine questions




Each question has one follow-up prompt for when the room goes quiet or the talk drifts toward the general. You don’t have to use it. Silence is often the room thinking.

Question 1
What do we owe one another as men when another man’s behavior is crossing a line?
Where did you learn what you owe another man? Does it still hold?

Question 2
Can I recognize the moment when something is starting to go wrong?
Think of a time you sensed it. What did you notice first: in the room, or in your body?

Question 3
What responsibility do I have when someone’s ability to choose is compromised?
How do you know when someone is no longer able to choose freely?

Question 4
What is my responsibility when it isn’t my behavior?
Where is the line between minding my own business and looking away?

Question 5
Why don’t men intervene?
When have you held back? What were you protecting?

Question 6
What does “having his back” actually mean?
Has having someone’s back ever meant stopping him?

Question 7
When someone I care about is accused of causing harm, what do I do?
What would loyalty look like that doesn’t silence the person who was harmed?

Question 8
What would I actually do?
Picture a real place you go: a bar, a party, a group chat. Walk us through it.

Question 9
What could I actually say?
Try out loud the first words you’d use. Keep it short.


Bringing it homeIf answers turn into opinions about other men, try: “Is there a moment from your own life that brings that to mind? A small example is enough, and you can pass.”






Part three · Difficult moments

When things get hard




Most evenings will go well. These are the moments worth being ready for. Keep your response simple and calm. You don’t need to solve anything.

When the talk drifts to the news or to blaming others

Let’s set that down. It isn’t ours to judge tonight. What does it stir up in your own life?



When someone gets defensive or heated

We can hold different views here. What’s underneath that for you?



Don’t argue about whether someone is right or a good person. Disagreement can stay in the room. Threats, demeaning language, and pressure on anyone to defend his experience cannot. Interrupt the behavior, not the man.

When someone takes most of the time

I’m going to pause you so we can hear other voices. Could you finish with one sentence?



When someone shares that he was harmed

Thank you for trusting us with that. You don’t need to give any details. Would you like us to keep going, take a moment, or check in privately afterward?



Listen without asking questions about what happened. Don’t make it a group exercise or invite comment on it. Offer support resources afterward without pressuring him toward any particular step.

When someone shares that he caused harm

Thank you for being honest. That takes something. Let’s keep it with care.



Don’t absolve him and don’t condemn him. Don’t let the group question him. Afterward, privately, encourage him toward a counselor or a program for men who want to change harmful behavior. This circle can’t hold all of it, and it shouldn’t try.

If there is immediate dangerPause the gathering. Ask directly whether the person is safe and where he is. Help him reach local emergency services or a trusted person nearby. A cohost can stay with the rest of the group; a solo host may need to end the meeting. Safety comes before confidentiality.


When you make a mistake

I cut you off too quickly. I’m sorry. Would you like to finish?



Name the mistake, repair it, and carry on. You don’t need anyone to reassure you.





Part four · Tools

Invitation and poll




Invitation to send

Copy this, fill in the details, and send it by text, email, or however your friends talk.


WOULD YOU SAY SOMETHING?

Uncomfortable questions about men are being raised.
Come sit with other men and talk about them.

At the beginning of the gathering, we’ll take a short poll to choose which questions we spend our time on. We’ll start with a short check-in and set a shared container for the conversation. Then we’ll give three questions, chosen by the group, time for discussion. We’ll close by naming what each of us is taking away, and what we may want to practice differently going forward.

One gathering. About 90 minutes. No further commitment.

When: ______________
Where or link: ______________
Hosted by: ______________



Poll sheet

For in-person gatherings, print this page. Each man marks three.


	☐ 1	What do we owe one another as men when another man’s behavior is crossing a line?
	☐ 2	Can I recognize the moment when something is starting to go wrong?
	☐ 3	What responsibility do I have when someone’s ability to choose is compromised?
	☐ 4	What is my responsibility when it isn’t my behavior?
	☐ 5	Why don’t men intervene?
	☐ 6	What does “having his back” actually mean?
	☐ 7	When someone I care about is accused of causing harm, what do I do?
	☐ 8	What would I actually do?
	☐ 9	What could I actually say?



Host notes


	Date and time	

	Host and cohost	

	Support line for this location	

	Question one	

	Question two	

	Question three	

	Follow-up check-ins	
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